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Tujuan penelitian ini adalah untuk mengungkapkan manajemen bimbingan dan 
konseling di SMAN 4 Yogyakarta. 
Penelitian ini menggunakan pendekatan kualitatif. Jenis penelitian adalah evaluatif. 
Subjek penelitian adalah semua guru bimbingan dan konseling, Kepala Sekolah, waka 
kurikulum, waka urusan kesiswaan, guru mata pelajaran, wali kelas, siswa, dan orangtua 
siswa. Pengumpulan data menggunakan teknik observasi, wawancaram dan studi dokumen. 
Instrumen penelitian adalah peneliti sendiri. Analisis yang digunakan dalam penelitian ini 
adalah model analisis interaktif dari Miles dan Huberman melalui kegiatan pengumpulan 
data, reduksi data, penyajian data, dan penarikan kesimpulan. 
Hasil penelitian menunjukkan sebagai berikut. Manajemen bimbingan dan konseling 
di SMAN 4 Yogyakarta terdiri atas perencanaan, pengorganisasian, pelaksanaan, dan 
pengawasan, belum semuanya dilakukan optimal. (1) Perencanaan program BK didasarkan 
pada analisis kebutuhan siswa, bersifat fleksibel, namun belum berdasarkan analisis 
lingkungan (2) Pengorganisasian BK, pembagian tugas sesuai dengan mekanisme namun 
terkendala waktu karena banyak tugas guru BK di luar BK, konselor dan konseli belum 
seimbang. (3) Pelaksanaan BK, belum menggunakan model BK komprehensif, beberapa 
layanan belum dilakukan optimal karena banyaknya tugas guru BK di luar kegiatan BK. (4) 
Pengawasan BK belum dilakukan optimal sebagaimana mestinya. 
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This study aims to describe the guidance and counseling management in SMAN 4 
Yogyakarta. 
This study employed the qualitative approach and it was evaluative in nature. The 
research subject comprised all guidance and counseling teachers, the principal, curriculum 
staff members, students’ affair, subject matter teachers, homeroom teachers, student, and 
students’ parents. The data were collected through observations, interviews, and documents. 
The research document was researcher herself. The data were analyzed using an analysis 
model bay Miles and Huberman through the stages of data collection, data reduction, data 
display, and conclusion drawing.  
The research findings are as following. The guidance and counseling management in 
SMAN 4 Yogyakarta consist of planning, organizing, implementing, and supervising, and all 
have not been implemented optimally. (1) The plan of the guidance and counseling programs 
are based on the analysis of student needs, flexible, but not based on analysis of the 
environmental analysis of students’ needs, (2) organizing guidance and counseling, division 
of tasks in accordance with the mechanism but due to time constraints many tasks of 
counselor outside the guidance and counseling, counselor and counselee has not been 
balanced, (3) Implementation of guidance and counseling, not yet used comprehensive 
model, some services have not performed optimally because of the counselor task outside 
counselor activities. (4) Monitoring guidance and counseling has not performed optimally as 
it should. 
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